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Project Background and History



Financial Overview
Total Investment as of June 2026
$49,825.75

CivicPlus (Website and Automation) $46,000.00
James Moore $2060.18
GIS Mapping $800.00
CSG Forte $875.58
Claude Al $89.99




Financial Overview
Moving Forward

CivicPlus Yearly Renewal Fee (+5%):
2027: $15,798.07
cp 2028: $16,587.97
2029: $17417.37
2030:18,288.24

CIVICPLUS



Current Project Status-Website Only

Contracted for Website Design & Content
Design is 100% Complete
Content is 90% Complete
Website was ready to launch in December 2025.
Content migration was pulled from existing website to new website at the end
of November 2025.
Best practice from CivicPlus is to launch within 2-3 weeks of migration to limit
managing two websites (old & new).




New Legislation Requirement

Electronic Payments Made to Units of Local
Government (Monitored)
CS/HB 967 requires units of local government to
accept payments online by credit card, charge card,
debit card, or other means of electronic funds

transfer.
é ,
\\/

Effective Date: January 1, 2027.




Website and Automation Portal Review
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Home » Community

About Cedar Key

Cedar Key Marina Information Commu nity

Cedar Key thrives because of the strong connections between our residents, local organizations, and civic groups who work together to preserve
our sland's character and support one another. This Community section connects you with the people, pregrams, and partnerships that make
Cedar Key more than just a place on a map. Here you'll find information about local organizations serving our community, upcoming events that
bring us together, volunteer opportunities to get involved, and resources for both newcomers and longtime residents. Whether you're looking o
join a civic group, support a local cause, attend a community gathering, or simply learn more about the organizations that serve Cedar Key, these
Resilient Cedar Key pages will help you engage with the vibrant network of pecple who call this island home

Community Links

Local Weather Information

Information

Things To Do In Cedar Key About Cedar KEY

Cedar Key derives its name from a 1542 Spanish map that named the area as "Las Islas Sabines,” “The Cedar Islands” The name "Cedar Islands”™ was in
Visitor Resources reference to the abundant growth of cedar trees that formerly covered all the barrier islands within the surrounding area.

Link to page
Rental of City Spaces Cedar Key Marina Information

This page describes the Cedar Key Boat Ramp on the official site of City of Cedar Key — it gives details on boat-launch fees, annual passes, tie-up slip
availability, and contact/location info for public boat-ramp access.

Link to page

Community Links
Directory of local government resources for Cedar Key and Levy County, including library. water and sewer district, property appraiser, courts,
emergency management, school board, and county government websites.

Link to page

Local Weather Information

This page provides links to websites for information about the weather and tides in Cedar Key
Link to page




Website and Automation Portal Review

p— . © rorse
Ep CARiA

Dashboard ity

i
=
7}
"]
&
o

L —— Permit Dashboard

For use: AT LD

+

[
[l Campivied napaction Il scheased napecsonlll Pest o nspecteniiectng
£ N oy27.202 (O

-
""" b ke Panding, On kold, in Appeal Penmts Chpsmen Pl Insspenciionna
- Pramritling Sysiem
900 Bcre i 8 Mo i D e o O
Q_ i Diasriano
)
& 300 Cadar My

0 0

Parrrats with Expered Expecied Pandryg Irmpechon Hisguessss Cancal inspechon Fsguests
Compiaton Dals
R i i) kicwe: il O

2

Fasl Dus Irspecicrs Assgned o WMe

Mowe irdn O

e ks O

0

Dpan irspacsors Assgrad to s Ths
‘i

More info ©

2

Failed Inspeciions withoul
Ferapachon

My sl i)

0

Permits with Unroad Messages from
Prorial

e wdo O

Copyvight © 28 CiviePlu Comeminily Develnpimant 4.0

Sogyright © 3 SRl Commurity Development 45




Website and
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Website and Automation Portal Review

£ CIVICPLUS

@ Moy Saen

System Administration - Database Customization

Permits Module Parcels Module v Inspections Module

E Complaints Module . l Planning Loning E Licenses Module

Viaolations Module

Ltility Modules

Copyright £ 3026 CivicFius
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Staff Training and Implementation Needs

Project Schedule
Schedule Overview
1. Overview of website with CivicPlus
2. Training as necessary for all
3. Select testing Start Date
4. Review completed permits and select only Building and Planning permits for Testing
5. Determine when best time to conduct testing on a weekly basis
6. Divide workload amongst staff
7. Upload historical information ?
8. Establish swim lanes for three groups verifying (Staff, JPIl, JP Moore)
9. Begin Testing
10. Test data for accuracy within CivicPlus and proper display
11. Review data after input and before it goes to Forte Review data from Forte to Quick Books
12. Document testing results
13. Modify screens or rules as needed
14. Close out testing screen (1).
15. Repeat process starting with 10.



Integration with JPI & Permitting Software

Fee Schedule Coordination
Documentation and Form Revamp
Tiered Building Approach




Public Comment

Project Timeline and Next Steps

Training - Testing - Roll Out -» Full Implementation
Direction from Commission




Workshop Adjourned




