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Call to Order
Opening Remarks



Project Background and History

Previously CivicPlus
Permitting Purchased by
Previous Clerk for Building
Department (Internal Use)

Current Website runs
through IT Services with
Reora

Two Projects to Consider:
Website and Automation -
Permitting and Others

Permits are submitted via
email and then tracked to
JPI
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Financial Overview
Total Investment as of June 2026

$49,825.75
CivicPlus (Website and Automation) $46,000.00

James Moore $2060.18
GIS Mapping $800.00
CSG Forte $875.58
Claude AI $89.99



Financial Overview
Moving Forward

CivicPlus Yearly Renewal Fee (+5%):
2027: $15,798.07
2028: $16,587.97
2029: $17,417.37
2030: 18,288.24



Current Project Status-Website Only

Contracted for Website Design & Content
Design is 100% Complete
Content is 90% Complete

Website was ready to launch in December 2025.
Content migration was pulled from existing website to new website at the end

of November 2025.
Best practice from CivicPlus is to launch within 2-3 weeks of migration to limit

managing two websites (old & new).



Electronic Payments Made to Units of Local
Government (Monitored)

CS/HB 967 requires units of local government to
accept payments online by credit card, charge card,

debit card, or other means of electronic funds
transfer.

Effective Date: January 1, 2027.

New Legislation Requirement



Website and Automation Portal Review
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Staff Training and Implementation Needs
Project Schedule 

Schedule Overview
1. Overview of website with CivicPlus

2. Training as necessary for all 
3. Select testing Start Date

4. Review completed permits and select only Building and Planning permits for Testing
5. Determine when best time to conduct testing on a weekly basis

6. Divide workload amongst staff
7. Upload historical information ?

8. Establish swim lanes for three groups verifying (Staff, JPI, JP Moore)
9. Begin Testing

10. Test data for accuracy within CivicPlus and proper display
11. Review data after input and before it goes to Forte Review data from Forte to Quick Books

12. Document testing results
13. Modify screens or rules as needed

14. Close out testing screen (1). 
15. Repeat process starting with 10. 



Integration with JPI & Permitting Software

Fee Schedule Coordination
Documentation and Form Revamp

Tiered Building Approach



Project Timeline and Next Steps

Training → Testing → Roll Out → Full Implementation
Direction from Commission

Public Comment



Workshop Adjourned


