City of Cedar Key

The Island City

Phone (352) 543-5132 » Fax1-866-674-2419 « P.0.Box339 + Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting
16 July 2026
3:00 PM

(To Follow Special Commission Meeting)

Call to Order
Chair’s Comments
Public Comments

Clerk’s Report
Discussion Item: James Moore CRA Budget Reconciliation Status
Discussion Item: Florida Main Street Application Appendices

CRA Attorney Report
Discussion Item: Resiliency & Recovery Grants Program Update
ACTION ITEM: Island Hotel Appeal to Grant Award Amount

CRA Projects
ACTION ITEM: Approval of Pocket Park Redevelopment Project Report
Discussion Item: Retention of Anchor Consulting Services

CRA Initiatives
Discussion Item: Public Housing Update-Fugate, Ankersen
Discussion Item: Resiliency Planning-CRA Chair
Discussion Item: Grocery Store-Board Member Weible

Board Member Comments:
Discussion Item: FY 2027/2028 Budget Planning Schedule

Adjournment



