
City of Cedar Key 
The Island City 

Phone (352) 543-5132   •    Fax 1-866-674-2419   •   P.O. Box 339   •    Cedar Key, Florida 32625 

Cedar Key Community Redevelopment Agency 
809 6th Street 

December 17, 2024   Meeting Agenda 

Following the Regular Commission Meeting 

1. Call to Order

2. Roll Call

3. Consent Agenda:

4. 2024 Calendar Year Goals & Performance Standards:
• Administration & Coordination:  First Steps

Consensus to retain Mr. Tom Ankerson to assist with initial analyses and recommendations to the 
CK CRA Board.  *See highlighted portions of 2025 Goals & Performance Standards

o 2025 Goals, Objectives & Performance Measures
o 2025 Proposed Performance Measures & Standards

5. City Park Playground Equipment

6. Next CRA Meetings:
• January 21, 2025
• February 13, 2025

Adjourn CRA Meeting     ____________PM 


