
City of Cedar Key 
The Island City

Phone (352) 543-5132   •    Fax 1-866-674-2419   •   P.O. Box 339   •    Cedar Key, Florida 32625 

Cedar Key Community Redevelopment Agency Meeting

28 October, 2025 

5:00 PM 

Call to Order

ACTION ITEM: Budget Resolution CRA 2025/26-01 
    Exhibit-A Resolution CRA 2024/25-2  

    Approval of Previously Allocated CRA monies for 
FY-26 

Discussion:        Legislative Updates – Tom Ankersen

Discussion:        CRA Reporting Requirements – Tom Ankersen 

Presentation: Draft Conceptual Plan for Cedar Key NCRHA Public Housing Areas 
Drs Jeff Carney and Christian Calle, UF FIBER

          Presentation followed by CRA Board and Public Feedback for incorporation 
          into Plan 

Adjourn 



RESOLUTION NUMBER CRA 2025/26-1
 

A RESOLUTION ESTABLISHING THE BUDGET FOR FISCAL YEAR 
2025-2026 FOR THE CITY OF CEDAR KEY COMMUNITY 
REDEVELOPMENT AGENCY 

WHEREAS, pursuant to Fla. Stat. §189.016, the City of Cedar Key Community 
Redevelopment Agency, (“CRA”) is required to adopt a budget each fiscal year; and 

 
WHEREAS, the CRA, in conjunction with the City Commission, has held public 

hearings on a proposed Fiscal year 2025-2026 budget; and 
 

WHEREAS, the CRA has determined that all of the proposed uses of the CRA funds are 
consistent with, and in furtherance of, the adopted CRA plan; 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY OF CEDAR KEY 

COMMUNITY REDEVELOPMENT AGENCY, AS FOLLOWS: 
 

The following is adopted as the CRA’s 2025-2026 budget: 
 

 CRA Tax Increment Funding-County $1,023,014.55
CRA Tax Increment Funding-City $88,027.00
Unappropriated TIF Carryforward $30,839.75
Total Revenues $1,141,881.30

Bond Payment-Principal-Apr 26 $630,000.00
Bond Payment-Interest-Apr 26 $25,378.75
Reserve for Interest-Oct 2026 $12,936.25
Projects & Expenses $473,566.30
Total Expenses $1,141,881.30

The CRA shall provide a copy of the budget to the City Commission of Cedar Key and to 
Argosy Credit Partners. A copy of the adopted budget shall be provided to the Levy County 
Board of County Commissioners and posted on the City website as required by Fla. Stat. 
§189.016(4). 

 
This Resolution was introduced on the 27th day of October, 2025 and upon motion duly 

made and carried, was adopted by the City of Cedar Key Community Redevelopment Agency, to 
be effective October 1, 2025. 

CEDAR KEY COMMUNITY
REDEVELOPMENT AGENCY

ATTEST: BY: 
Board Secretary Jim Wortham, Chairman 

APPROVED AS TO FORM AND LEGALITY: 

Norm D. Fugate, CRA Attorney



RESOLUTION NUMBER CRA 2024/25-02
 

A RESOLUTION AMENDING THE BUDGET FOR FISCAL YEAR 2024-
2025 FOR THE CITY OF CEDAR KEY COMMUNITY 
REDEVELOPMENT AGENCY 

 
WHEREAS, pursuant to Fla. Stat. §189.016, the City of Cedar Key Community 

Redevelopment Agency, (“CRA”) is required to adopt a budget each fiscal year and is allowed to 
later amend the budget; and 

 
WHEREAS, the CRA has determined that all of the proposed uses of the CRA funds as 

reflected herein are consistent with, and in furtherance of, the adopted CRA plan; 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF CEDAR KEY 
COMMUNITY REDEVELOPMENT AGENCY, AS FOLLOWS:   

 
The CRA’s 2024-2025 budget is amended as set forth in the attached EXHIBIT A.  
 
The CRA shall provide a copy of the amended budget to the City Commission of Cedar 

Key and to Argosy Credit Partners.  A copy of the amended budget shall be provided to the Levy 
County Board of County Commissioners and posted on the City website as required by Fla. Stat. 
§189.016(4). 

 
This Resolution was introduced on the _____ of October, 2025 and upon motion duly 

made and carried, was adopted by the City of Cedar Key Community Redevelopment Agency.   
 
  CEDAR KEY COMMUNITY 

REDEVELOPMENT AGENCY 
 
ATTEST: ___________________________  BY: ________________________________ 
      Board Secretary            Jim Wortham, Chairman      

  
APPROVED AS TO FORM AND LEGALITY: 
 
____________________________________ 
Norm D. Fugate, CRA Attorney 



EXHIBIT A-RESOLUTION CRA 2024/25-2
 
CRA Tax Increment Funding-County $1,113,593.09             0           $1,113,593.09
CRA Tax Increment Funding-City       $95,771.00             0                  95,771.00
Unappropriated TIF Carryforward     $624,325.34             0                624,325.34 
Total Revenues    $1,833,689.43             0           $1,833,689.43 
 
Bond Payment-Principal      $605,000.00             0                605,000.00 
Bond Payment-Interest     $   37,327.50             0                  37,327.50 
Reserve for Interest-Oct 2025     $   25,378.75             0                  25,378.75 
2024-25 Projects & Expenses   $1,165,983.18      -30,839.75    1,135,143.43 
Total Expenses    $1,833,689.43      -30,839.75    1,802,849.68 

            Unappropriated Carryforward                                        0             30,839.75         30,839.75 
            Total Expenses and Carryforward                  $1,833,689.43             0            1,833,689.43 



Cedar Key Redevelopment Agency
Redevelopment Plan Budget 
FY 2024 – 2025/FY 2025-2026 

Note 1: All CRA expenditures must be: 1) Consistent with the statute, 2) In the CRA Plan and 3) included in an approved annual budget 

 

 

FY 2024-2025 FY 2025
Proposed Approved  Expended as of 

09/05 
Carry Forward

CRA coordinator
Internal Grants

 (City

CRA audit &

Liability Insurance

$ 75,000 $20,000.00
$5,000.00 

$12,000 

$5,085.20 

$5114.00 

$100.00 

$15,000

$12,000 

$5,085.20 

$5114.00 

$100.00 

$5000.00 (

Subtotal $47,299.00 $37,299.00 $10,000.00
Debt Service Debt Service

Debt service on outstanding 
bond 

Principal
Interest
Reserve for interest

$605,000.00
$37,327.50 
$25,378.75 

$605,000.00
$37,327.50 

  $25,378.75 

N/A

Subtotal $667,706.25 $667,706.25
, Stormwater & Resiliency Improvements

Install Safety Sidewalk at 
Cedar Key School

$6,500.00

$1,000.00
2nd Street Sidewalk 
Repairs/Replace

$7,500.00 $7,500

Storm drain repair & 
enhancements

$47,112.00 $34,271.00 $5,729.00

Subtotal $62,112.00 $41,771 $6,729.00



Gulf Blvd. Project $350,000

Subtotal
(Inc. Churches & Cemeteries)  

Cemeteries

repairs/replacement
$180,000.00 $178,617.00 $1,383.00

A- $41,500.00
Pocket-park improvements: 
Repair bulkheads and 
associated park infrastructure 
at 5th, 6th and H streets 

$200,000.00 $74,320.00
$60,030.25 

Street and G Street
$7,000.00

Dispensers
$6,000.00

Bicycle Racks $1,000.00
Trash Receptacle 
Replacement

$8,750.00 $2,712.50  

Subtotal $444,250.00 315,679.25 $128,070.25 
Private Sector Home & Business Recovery, Redevelopment & Resilience Private Sector Home & Business 

Resilience
– Resilient $531,482.43

–

Subtotal $531,482.43 $531,482.43

Conceptual plan for public $50,000.00 $50,000 

Subtotal $50,000.00 $50,000

Subtotal



   

Subtotal
TOTALS $1,833,689.43 Available $1,802,849.68 $1,062,455.50 $726,281.68 (obligated)

   Total Available to CRA in FY 
2025/2026 

Carry Forward + 
Increment 

 



CEDAR KEY CRA TIF RECAP (10-24-25)
FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

County TIF
Current Year Valuation 148,636,963$    157,243,657$    173,036,711$    191,700,078 207,508,072
Base Year Valuation 65,422,829$    65,422,829$    65,422,829$    65,422,829
Tax Increment Value 83,214,134$     91,820,828$     107,613,882$     126,277,249 142,085,243
County Millage Rate 9 mills 9 mills 9 mills 9 mills
Total Tax on TIF 748,927$     826,387$     968,525$     1,136,495$     $    
Transfer Amount (95%) 711,481$     785,068$     920,098.69$     1,079,670.48$     1,113,593.09$     

City TIF
Current Year Valuation 148,636,963$     157,243,657$     173,036,711$     191,700,078$    207,508,072$    
Base Year Valuation 65,422,829$     65,422,829$     65,422,829$     65,422,829$    65,422,829$    
Tax Increment Value 83,214,134$     91,820,828$     107,613,882$     126,277,249$    142,085,243$    
City Millage Rate 4.744 mills 4.744 mills 4.744 mills 4.744 mills 4.4936
Total Tax on TIF 394,768$     435,598$     510,520$     599,059$     $    
Transfer Amount (15%) 59,215$     65,340$     76,578$     89,859.00$     $    

Total Transfer to CRA-County & City 770,696$     850,408$     996,677$     1,169,529.48$     1,209,364.09$     

Interest Income 481.24$     13,055.48$     
Total Revenue 997,157.97$     1,182,584.96$     1,209,364.09$     

Payment to Suntrust (now Argosy) Jan 2021 Jan 2022 Jan, Apr & Oct 2023 2023-24 2024-25
Past Due Interest (thru Oct 2020/21/22) 177,647.34$     154,682.56$     Jan 130,128.82$     -$    $   
Past Due Principal (thru Oct 2020/21/22) 247,737.73$     174,689.22$     Jan -$    $   
Interest Due Oct 2023 Oct 23 48,782.50$     
Principal Due April Payments 345,310.78$     521,036.22$     578,963.78$     Apr 24 580,000.00$    605,000.00$    
Interest Due April Payments 60,217.03$     Apr 24 48,782.50$     $    
Interest Due for October Payments Oct 23 Oct 24 Oct 25 $    

Total to Bank 770,695.85$     850,408.00$     769,309.63$     677,565.00$     667,706.25$     

Remaining Principal due Apr 2021/Apr 2022 174,689.22$     18,963.78$     -$    -$    $   

Excess TIF Transfer after paying Note current 227,848.34$     505,019.96$    541,657.84$    
Unspent TIF Carryforward 1.04 22-23 201,297.38$    624,325.34$    

Total Funds Available for CRA Budget 1.04$     227,849.38$     706,317.34$    1,165,983.18$    

Projects & Expenses 26,552.00$    81,992.00$     1,135,143.43$    
Carryover 201,297.38$     624,325.34$    $    










