City of Cedar Key

The Island City
Phone (352) 543-5132 « Fax 1-866-674-2419 + P.0.Box 339 + Cedar Key, Florida 32625

New Website and Automation Project with CivicPlus Workshop
Agenda
Tuesday, July 28, 2026
10:00 AM

City Hall

O Call to Order — Mayor James Wortham

O Opening Remarks — Commissioner Nancy Sera

O Project Background and History — City Clerk

O Financial Overview — City Clerk

O Current Project Status — City Clerk

O Website and Administrative Portal Review — Commissioner Nancy Sera
O Staff Training and Implementation Needs — Commissioner Nancy Sera
O Integration with JPI Permitting Software — David Gilson, JPI

0 Project Timeline and Next Steps — Commissioner Nancy Sera

0 Commission Discussion and Direction

O Public Questions and Comments

O Adjournment



