
ATY OF CEDAR

COUNTY FLOR

CITY OF CEDAR KEY

COMMISSION MEETING AGENDA-UPDATED

July 21, 2026

5:00 PМ

809 6th Street, Cedar Key, Florida

Call to Order

Moment of Silence

Pledge of Allegiance

Roll Call

Heath Davis, Commissioner – Seat 1

Nancy Sera, Commissioner - Seat 2

Jim Wortham, Commissioner - Seat 3

Dell Weible, Commissioner -Seat 4

Mel Beckham, Commissioner - Seat 5

ACTION ITEM: Approval of the Meeting Agenda, as Updated

ACTION ITEM: Consent Agenda for Minutes-Commission Meeting June 16th, 2026, and

Special Commission Meeting July 16, 2026

ACTION ITEM: Approve Cedar Key Paddling, Daniel Smith's Request for a Concrete Slab

and a Moveable Vending Trailer at Beach Kayak Lease

ACTION ITEM: Designate a Liaison for RESTORE Act Advisory Committee

ACTION ITEM: Approve a memorandum of understanding (MOU) for the NCFRHA

DISCUSSION ITEM: DRMP-WADS Offshore Wave Attenuation Project

ACTION ITEM: Establishment of a Preliminary Millage Rate

Public Comment

Reports by Cedar Key Entities:

Cedar Key Water & Sewer District: General Managers Report

Lions Club

Cedar Key Woman's Club

Chamber of Commerce

Cedar Key Aquaculture Association

Nature Coast Biological Station/NCBS

Cedar Key Arts Center

Cedar Key Non-Profit Organizations



Important Dates

Clerk's Office and Administration:

DISCUSSION ITEM: Receive a Presentation by Purvis and Gray for the FY2025 Audit

ACTION ITEM: Approve Proposed Event and Facility Use Fee Schedule

ACTIONITEM: Approve Permit Fee Schedule to Meet New Legislation and Approve

Building Contractor Proposal with JPI

ACTION ITEM: Approve a Workshop Date for Boat Ramp Study Presentation and

Alternative Designs-Inner and Outer Feasibility Studies

ACTION ITEM: Approve a new date for the August commission meeting due to the

election on August 18th

ACTION ITEM: Approve the city clerk to attend the FACC 2026 Annual Conference

on August 13-15

Public Works:

Fire Department/Emergency Management:

DISCUSSION ITEM: Fire Department's Quarterly Report

Police Department:

Attorney Items:

ORDINANCE NO. 565 FINAL READ- AN ORDINANCE OF THE CITY OF CEDAR KEY,

FLORIDA, ESTABLISHING A TEMPORARY SIX (6) MONTH MORATORIUM ON THE

ACCEPTANCE, PROCESSING, REVIEW, SCHEDULING, AND APPROVAL OF

APPLICATIONS FOR NEW RECREATIONAL VEHICLE (RV) PARKS; PROVIDING

LEGISLATIVE FINDINGS; PROVIDING FOR A PLANNING REVIEW OF SECTION 4-

6.08.02 OF THE CITY OF CEDAR KEY LAND DEVELOPMENT CODE; PROVIDING FOR

EXCEPTIONS; PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS;

PROVIDING THAT THIS ORDINANCE SHALL NOT BE CODIFIED; AND PROVIDING AN

EFFECTIVE DATE.

Commissioner Discussion Items, Focus Areas, and Concerns

Adjournment at p.m.



CITY OF CEDAR K
EY

COUNTY FLORID

CITY OF CEDAR KEY

COMMISSION MEETING AGENDA (UPDATED) MINUTES

June 16, 2026

5:00 PM

809 6th Street, Cedar Key, Florida

Call to Order

Invocation

Motion by Commissioner Sera to change the Invocation to a moment of Silence. Second:

Commissioner Weible. Vote: 3-1 (Commissioner Beckham-no) Passes

Pledge of Allegiance

Roll Call

Vacant, Commissioner - Seat 1

Nancy Sera, Commissioner -Seat 2

Jim Wortham, Commissioner - Seat 3

Dell Weible, Commissioner - Seat 4

Mel Beckham, Commissioner – Seat 5

ACTION ITEM: Approval of the Meeting Agenda, as Updated

Motion: Commissioner Sera. Second: Commissioner Weible. Vote: Unanimous.

ACTION ITEM: Consent Agenda for Minutes-Commission Meeting May 19, 2026

Motion: Commissioner Sera. Second: Commissioner Weible. Vote: Unanimous.

DISCUSSION ITEM: City Commissioner, Seat 1, Vacancy

Nominations will be received by commissioners for discussion by July Commission

Meeting at the latest. Possible for a special meeting to ensure timeliness.

Public Comment

Reports by Cedar Key Entities:

Cedar Key  Water & Sewer District: General Managers Report and ROW Permits

Nextower Agreement was reconsidered. Motion made by Commissioner Weible states the

agreement clause relating to inclusivity will be void if the FCC response deems it a

violation. Second: Commissioner Sera. Vote: Unanimous.

Lions Club: Movies in the Park were granted on a trial basis with commission consensus.

Cedar Key Woman's Club



Chamber of Commerce

Cedar Key Aquaculture Association

Nature Coast Biological Station/NCBS

Cedar Key Arts Center

Cedar Key Non-Profit Organizations

Important Dates

July 4-4th of July Activities and Fireworks at Park

Clerk's Office and Administration:

. ACTION ITEM: Approve the Administration of the Resilient Florida Administration

and Coordination Proposal for Gulf Blvd. Project-Dr. Savanna Barry

Motion: Commissioner Weible. Second: Commissioner Sera. Vote: Unanimous.

ACTION ITEM: Receive a Presentation and Approve the Memorandum of

Understanding, Levy County Supervisor of Elections-Tammy Jones

Motion: Commissioner Sera. Second: Commissioner Weible. Vote; Unanimous.

DISCUSSION ITEM: Receive a Presentation by Purvis and Gray for the FY2025 Audit

Tabled.

ACTION ITEM: Approve the Transfer of Dock Lease-Daniel Smith

Motion: Commissioner Sera. Second: Commissioner Wortham. Vote: 2-1

(Commissioner Wortham-no) Commissioner Weible recused himself. Passes

ACTIONITEM: Approve the Process of Conditional Use Procedure to Commence for

the Development Review Application for Commercial RV Sites on Parcel No

0873200000- Corey Rudd, Taylor Construction

Tabled to next commission meeting for a quasi-judicial hearing.

ACTION ITEM: Approve a New Website and Automation Workshop Date

July 28, 2026, at 10:00 AM

ACTION ITEM: Approve the First Budget Workshop Date for 2026-2027

July 7, 2026, at 5:00 PM - Commissioner Sera taking the lead.

Public Works:

• ACTION ITEM: Approve the Proposal for Marina Paving for $197.000.00

Motion: Commissioner Beckham. Second: Commissioner  Weible. Vote:

Unanimous.

Fire Department/Emergency Management:



Police Department:

• DISCUSSION ITEM: Receive an Update for July 4th Preparations

ACTION ITEM: Approve the Police Department Workshop Date

June 30, 2026, at 5:00 PM - Commissioner Beckham taking the lead.

Attorney Items:

ORDINANCE NO. 565 FINAL READ-AN ORDINANCE OF THE CITY COMMISSION OF

THE CITY OF CEDAR KEY, FLORIDA: VACATING, ABANDONING AND CLOSING A

PORTION OF 4TH STREET LOCATED WITHIN CORPORATE BOUNDARIES OF THE CITY

OF CEDAR KEY; RENOUNCING ANY RIGHT TO THE CITY AND THE PUBLIC TO THAT

PORTION OF THE STREET SO CLOSED; PROVIDING AN EFFECTIVE DATE

Motion: Commissioner Beckham. Second; Commissioner Sera. Vote: 3-1

(Commissioner Wortham-no) Passes

DISCUSSION ITEM: Discuss the Status of the Outstanding Code Enforcement Status of

Complaints

Commission consensus to move to the next step for code enforcement for the dates

submitted in November for non-compliance. Give JPI direction for non-compliance

violations and safety concerns.

ACTION ITEM: Approve the Next CRA Meeting Date-Tabled

Commissioner Discussion Items, Focus Areas, and Concerns

Adjournment at 7:20 p.m.



CITY OF CEDAR KEY

AGENDA ITEM COVER SHEET

Agenda Item: Request by Daniel Smith, Cedar Key Paddling - Concrete Slab and Movable

Concession Trailer at the Beach Kayak Lease Area

Background

Daniel Smith, owner of Cedar Key Paddling, has submitted a request to install a concrete

slab and place a movable concession trailer within the City's leased beach kayak

concession area. The proposed improvements are intended to enhance customer service

and operational efficiency while continuing to provide kayak rental services at the beach
location.

The Commission's discussion should consider the proposed improvements, the existing

lease agreement, site suitability, compliance with applicable City ordinances and

permitting requirements, and any conditions that may be appropriate should the request

be approved.

Purpose

To consider the request from Daniel Smith, Cedar Key Paddling, for authorization to install

a concrete slab and place a movable concession trailer within the leased beach kayak

concession area, and to provide direction regarding any required lease amendments,

permitting, or conditions of approval.

Fiscal Impact

None anticipated. Any costs associated with the proposed improvements, permitting,

installation, maintenance, and removal shall be the responsibility of the lessee unless

otherwise approved by the City Commission.

Recommended Action

Discuss the request and approve, deny, or approve with conditions the installation of a

concrete slab and movable concession trailer within the leased beach kayak concession

area. Authorize staff to prepare any necessary lease amendment or agreement, subject to

review by the City Attorney, if approved.





COMMERCIAL LEASE AGREEMENT

THIS LEASE is made as of the 1st day of Jly 1st.  2026 by and between the City
of Cedar Key, Florida, (hereinafter "Lessor"), whose mailing address is PO Box 339, Cedar

Key, Florida 32625 and Doniel I Smits _, (hereinafter "Lessee"),

whose mailing address is 9950 S.wJi State Rd 24 Cedav KRy FI 3262S
SECTION 1: PREMISES

A. Lessor agrees to lease to Lessee the premises consisting of approximately_  square

feet as indicated in Attachment A of this Lease as Outside Dock (hereinafter
"Leased Premises"). Beach

B. No activities of Lessee shall extend beyond the boundaries of the Leased Premises,

including, but not limited to, posting signs, storing materials, parking business vehicles.
and erection of tents or other temporary structures.

SECTION 2. VESSELS AND VEHICLES

A. Lessee shall moor all vessels in a manner that does not interfere with access of vessels to

adjacent docks.

B. Lessee may moor the following vessel(s) on the leased premises:

C.

N/A

Within the Marina area, Lessee shall park all vehicles and trailers in a location so as to

ensure that they do not obscure the visibility of signs from the public right-of-way to any

of the outside docks. Lessee may not park any vehicle or trailer within the Marina area in

any parking space longer than Lessee's normal hours of operation.

D. Lessor will not reserve any parking spaces for Lessee.

SECTION 3. USE OF PREMISES

A.

B.

C.

Lessee shall use the Leased Premises only for business purposes authorized by this Lease.

An authorized business purpose under this Lease means conducting a business that is
open to the public for guided boat tours, charter fishing, boat rentals, kayak rentals, and

sales of promotional products such as hats or t-shirts with the business logo on them.
Except as provided in Paragraph 10 below, all aspects of the business must be conducted
within the Leased Premises.

Lessee may not use the Leased Premises to rent personal watercraft (a.k.a. jet skis) or
airboats.

Lessee shall not allow the Leased Premises to be used for any other purpose or in any

other way without the written consent of Lessor, which consent will be evidenced by a

formal written addendum to this lease, approved by the City Commission.
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D. Lessee shall at all times maintain the Leased Premises in a clean, neat and safe condition.

E. If Lessee operates a tour service, Lessee is responsible for obtaining any necessary

authorization from the U.S. Department of the Interior to visit certain sites within the

National Seashore such as the lighthouse on Seahorse Key.

SECTION 4. TERM

The term of this lease shall be for a one-year period commencing at signing and ending at

midnight on ,20

SECTION 5. RENT

A. Lessee agrees that it will pay to Lessor rent for the use of the Leased Premises the sum of

_ per month.

B. The monthly rent is payable in advance on the first day of each month during the term of

the Lease and shall be payable at City Hall, City of Cedar Key, Florida. A late fee in the
amount of $20.00 shall be added to any rent payment received by the City after the 10th
day of the month. If Lessor does not receive Lessee's payment within thirty (30) days of
the due date, Lessee shall be in default. In the event of such default, Lessor shall provide
Lessee with written notice of default by certified mail, return receipt requested, and

inform Lessee that payment must be made within fifteen (15) days of the receipt of

notice. Such default may be handled as provided for in paragraph 23.

C. Lessee shall pay any tax now or hereafter levied on said rent.

SECTION 6. SECURITY DEPOSIT

A. Lessee, concurrently with the execution of this lease, has deposited with Lessor the sum

of one month's rent as a security deposit for Lessee's payment of rents and for Lessee's

faithful performance of the terms of this lease. Lessor hereby acknowledges the receipt
of said security deposit.

B. Lessor may at any time apply the security deposit or any part thereof towards the

payment of rents or any other sums payable by Lessee under this lease, and towards the

performance of any of Lessee's covenants under this lease. If the security deposit is
insufficient to fully cover Lessee's liability under this Lease, Lessee shall remain liable

for the additional amount. Furthermore, Lessor may exhaust any or all rights and
remedies against Lessee before resorting to said security deposit, but Lessor is not

required to do so. If Lessor does not use the security deposit, Lessor shall return the

security deposit to Lessee within thirty (30) days after the expiration of this Lease.

Lessor shall not be required to pay Lessee any interest on said security deposit.

Page 2 of 9



SECTION 7. TERMINATION

Lessor may only terminate this Lease and the tenancy hereby granted due to a default by Lessee.

Lessee may terminate by providing Lessor with ninety (90) days written notice.

SECTION 8. COMPLIANCE WITH LAWS

A. Lessee shall not conduct, nor permit, any activity or use which violates any law,

regulation, or requirement of any governmental authority now in force or which may

hereafter be in force, or which violates or will make void or inoperative any insurance
policy held by Lessor.

B. Lessee shall comply with all ordinances of the City of Cedar Key, particularly Part

4.00.00, OPERATION OF MUNICIPAL MARINA, Chapter 2, Laws of Cedar Key.

C. The City of Cedar Key participates in the Florida Clean Marina Program. Lessee shall

comply with all applicable laws and regulations imposed under the Florida Clean Marina

Program.

D. Lessee shall annually pay the local business tax to Lessor during the term of this Lease.

E. Lessee shall purchase and maintain a valid frequent user boat launch pass during the term
of this Lease.

SECTION 9. USE OF CEDAR KEY MARINA - INSIDE

This Lease does not confer upon Lessee any rights to the use of the Cedar Key Marina - Inside,
as defined in part 4.00.00, Cedar Key Code of Ordinances, for any purpose other than five

minute tie-up at docking space marked for that purpose for safely loading and unloading
passengers.

SECTION 10. UTILITIES; GARBAGE SERVIСЕ

A.

B.

ELECTRIC & WATER Lessor receives and pays for all electric and water utilities

which serve the City Marina through master meters. Lessee shall receive all electric and

water utilities through a submeter which supplies the premises leased by the Lessee.
Lessor shall bill the Lessee on a monthly basis for the electric and water usage by Lessee
and Lessee agrees to pay the bill within ten (10) days. Failure to do so shall be

considered a breach of  the Lease Agreement under Section 23 of this agreement.

GARBAGE AND TRASH Lessee shall obtain and pay for garbage collection as required
under the Laws of Cedar Key. Lessee shall be classified as a commercial account.

Lessee understands and agrees to recycle in accordance with all applicable federal, state,
and local codes.
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C. Lessee understands and agrees to pay for any and other utilities or services not
specifically stated as being paid by Lessor.

D. Lessor shall not be liable for failure to supply electric, water, sewer, or garbage service;
or for any damage resulting from an interruption or malfunction in service or any utility
due to any cause.

SECTION 11. PETS

All pets must be kept on boat or leash at all times

SECTION 12. SIGNS

Lessee shall not permit, allow, or cause to be created, installed, maintained, painted, or displayed
on any part of the Leased Premises any exterior sign, lettering, place card, announcement,

decoration, advertising media, or advertising materials of any kind whatsoever, except for the

following:

1. Two accessory signs for the purpose of identifying the business not to exceed

a total of 20 square feet and no single such sign may exceed 16 square feet;
and

2. Two accessory signs for the purpose of displaying business hours and tour

schedules with a maximum combined total square footage of 8 square feet and

no single sign shall exceed 5 square feet.

SECTION 13. ALTERATIONS, ADDITIONS AND REPAIRS

A. Without Lessor's prior written consent, Lessee may not make any structural changes,
alternation, or additions to the Leased Premises exceeding three hundred dollars

($300.00) in value, as determined by the City Building Official. Any structural change,
alteration, or addition to or on the Leased Premises made with or without the aforesaid

written consent of the Lessor shall remain for the benefit of and become the property of
Lessor, unless otherwise provided in the written consent.

B. Subject to the consent and notice requirements herein, Lessee shall be responsible to

make all repairs and replacements necessary to maintain the Leased Premises in a safe,

well-maintained condition. This includes repairs made necessary by wind, flood, or other
forces or nature.

C. Lessee shall serve written notice on Lessor at least ten (10) days prior to permitting any
work to be commenced in or on the Leased Premises.

Pursuant to Fla. Stat. $713.01(26), the interest of the Lessor does not constitute "Real Property"

for purposes of the Florida Construction Lien Law. Pursuant to Fla. Stat. §713.10(2), the interest
of the Lessor in the leased premises shall not be subject to liens for improvements made by the
Lessee.
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D.
In the event that a storm damages the Leased Premises such that Lessee is unable to

conduct Lessee's normal business operations, Lessee shall have a reasonable time, not to

exceed sixty days, to repair or rebuild the Leased Premises. If Lessee needs more than

sixty days, Lessee may petition the City Commission for additional time. Lessee may

also petition the City Commission for relief from rent during the rebuilding period.
Nothing in this paragraph shall exempt Lessee from having to obtain any permits needed
to rebuild or repair the Leased Premises as may be required under paragraph 14A of  this

Lease or the Laws of Cedar Key.

SECTION 14. MARINA EVACUATIONS

In accordance with section 327.59, Florida Statutes (2007), Lessor provides the following notice

to Lessee:

Lessor hereby informs Lessee that in the event Lessee fails to remove Lessee's vessel

from the Cedar Key Marina after the issuance of a tropical storm or hurricane watch

covering Cedar Key, Florida, under Florida law, the undersigned or his or her employees

or agents are authorized to remove Lessee's vessel, if reasonable, from its slip or take any

and all other reasonable actions deemed appropriate by Lessor or his or her employees of
agents in order to better secure Lessee's vessel and to protect marina property, private

property, and environment. Lessee is further notified that Lessee may be charged a

reasonable fee for any such action.

SECTION 15. DEBRIS REMOVAL AND DISPOSAL

Lessee shall be responsible for removing and properly disposing of any and all debris in the

marina and surrounding waters if such debris originated from the Leased Premises and whether

or not the debris was removed by natural events or by acts of third parties. Lessee shall remove

such debris within a reasonable time, but not to exceed five days. If Lessee fails to remove the

debris within five days, Lessor reserves the right to remove and dispose of such debris and to

charge Lessee a reasonable fee for the removal and disposal. Nothing in this Section shall

prevent Lessee from reusing debris to repair or rebuild the Leased Premises.

SECTION 16. LIABILITY FOR DEFECTS

In the absence of negligence on the part of Lessor, its agents or employees, and subject to

municipal sovereign immunity under state law, Lessor shall not be liable to Lessee for any

damage or injury to Lessee or Lessee's property occasioned by any defect of the docking or other

facilities on the Leased Premises, no matter the source of the defect.

SECTION 17. INSURANCE

A. Lessor and Lessee shall obtain all insurance policies that the respective parties are

required to keep and maintain in force from good and solvent insurance companies.
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