
City of Cedar  Key
The Island City

Phone (352) 543-5132 이 Fax 1-866-674-2419 P.O. Box 339 Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting

16 July 2026

3:00 PM

Call to Order

Chair's Comments

Public Comments

Clerk's Report

Discussion Item: James Moore CRA Budget Reconciliation Status

Discussion Item: Florida Main Street Application Appendices

CRA Attorney Report
Discussion Item: Resiliency & Recovery Grants Program Update
ACTION ITEM: Island Hotel Appeal to Grant Award Amount

CRA Projects

ACTION ITEM: Approval of Pocket Park Redevelopment Project Report
Discussion Item: Retention of Anchor Consulting Services

CRA Initiatives

Discussion Item: Public Housing Update-Fugate, Ankersen

Discussion Item: Resiliency Planning-CRA Chair
Discussion Item: Grocery Store-Board Member Weible

Board Member Comments:

Discussion Item: FY 2027/2028 Budget Planning Schedule

Adjournment



City of Cedar Key
The Island City

Phone (352) 543-5132 이 Fax 1-866-674-2419 P.O. Box 339 Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting MINUTES

3 June 2026

3:00 PM

Call to Order-All Commissioners Present

ACTION ITEM: Approval of the Meeting Agenda
Motion: Commissioner Davis. Second: Commissioner Weible. Vote: Unanimous.

ACTION ITEM: Consent Agenda for Minutes-CRA Meeting 05-19-2026
Motion: Commissioner Davis. Second: Commissioner Sear. Vote: Unanimous.

Public comments

CRA Clerk's Update

Budget (FY funds approved and/or expended to date)

The county TIF was discussed with the Florida Statute about late payment from the

county to the city. It states that there is a 5% late fee attached and then 1% thereafter

per month. The city has not waived this late fee percentage. To date the city has

received the yearly TIF amount, but not the late fee.

James Moore, Inc – CRA Budget Update Status (if ready)-Removed

Local Government Scholarship match to attend 2026-2027 Natural Resources

Leadership Institute, Class 26. -Tabled

Discussion Item: Public Housing Update - NCFRHA Meeting

Draft and post public notice that commissioners will attend.

Discussion Item: Grocery Store Market Analysis & USDA Grant Opportunity – Commissioner
Weible and Tom Ankersen.

Draft LOI for submission to America's Healthy Food Financing Food Access and Retail

Expansion Fund (HFFI FARE Fund)

ACTION ITEM: AECom Presentation - Comprehensive Management and Facilitation of

Cedar Key Vulnerability and Resiliency Projects.
Motion: Commissioner Sear. Second: Commissioner Davis. Vote: Unanimous.

Discussion Item: CRA Business Resiliency and Recovery Grant Program - Ms Jessica Head



Discussed the due dates and projects who met the guidelines and those who did not regarding
small grants. Consensus on two projects receiving partial reimbursements who did not meet the
full criteria.

Discussion Item: Anchor Consulting Update on Cedar Key CRA Efforts

Adjournment 5:15 pm

Post Meeting CRA Workshop: FIBER Pocket Park Conceptual Plans - Opportunity for
Community Input. UF FIBER will present a proposed suite of general design guidelines and
provide working concept drawings to stimulate community input.

Commissioner Wortham Prepared by: Brooke Beck-Smith, City Clerk



City of Cedar Key - CRA

Budget vs. Actuals_Budget_FY26_P&L_Report

October 1, 2025-May 31, 2026

Actual Budget Money remaining Percent remaining

Income

Tax Increment Revenue 1,023,015 1,023,015

Interest Revenue 9,882 (9,882)

Transfer In 771 88,027 87,256 99%

Unappropriated TIF Carryforward 30,840 30,840 100%

Total Income $1,033,668 $1,141,881 $ 108,214 9%

Expenditures
CRA Professional Services 19,826 (19,826)

CRA Contracted Services 35,345 (35,345)

CRA Other Administrative & Operating expenses (5,852) 5,852

CRA Capital Projects 109,267 (109,267)

CRA Debt Service Expenses 668,315 668,315 100%

Uncategorized CRA Expenditures 473,566 473,566 100%

Total Expenditures $158,587 $1,141,881 $ 983,294 86%

Excess/ (Deficiency) of Revenues over Expenditures 875,081



June 10, 2026

To: CRA Grant Committee

From: Bud Adams, Island Hotel & Restaurant

Re: Request for Reconsideration - CRA Grant Award Reduction

Dear Committee Members,

I am writing to formally request a reconsideration of the CRA's June 8 decision to

reduce our awarded $10,000 grant to $2,265. This reduction was based on a lack of

separate plumbing and mechanical permits. However, we acted in good faith based on

direct guidance from City staff, which led to this misunderstanding.

We request that the committee review the following timeline and facts:

1. Adherence to Deadlines and Guidance

• April 28, 2026: I submitted our Retro Permit Application before the May 1

deadline. City staff informed me that someone would contact us regarding "next

steps."

May 12, 2026: City representative David Gillson conducted  a  property

walkthrough to define our permitting requirements.

2. Conflicting Advice on Mechanical (HVAC) Permits
During the May 12 walkthrough, Mr. Gillson reviewed the three mini-split units detailed
in our grant application. He verbally advised that a separate mechanical permit was

likely unnecessary because the units could be covered under the electrical permit pulled
by Sprague Electric.

Relying on this expert guidance, we moved forward under the impression that our mini-

split installation was fully compliant. The total cost for this combined work is $20,780
($4,530 for electrical and $16,250 for the mini-splits).

3. Proposed Resolution

Because we strictly followed the "next steps" provided by City staff, we ask for the
following grace:

Recalculation: Consider the mini-split installation as covered by the electrical

scope, bringing the eligible total to $20,780. At 50% funding, this meets our
original $10,000 award maximum.

Permit Remedy: If a separate mechanical permit is absolutely required, please

grant us a brief extension to obtain one from our HVAC contractor retroactively.



I accept full responsibility for the missing plumbing permit from Quality Plumbing and
accept the exclusion of those specific costs. However, we acted entirely in good faith
regarding the mechanical and electrical work.

Thank you for your time, consideration, and continued partnership in preserving the
Island Hotel & Restaurant.

Sincerely,

BAw
Bud Adams

Island Hotel & Restaurant
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Cedar Key

Pocket Park Design Guidelines

1. Introduction & Project Context

1.1. Project Purpose

The purpose of this project is to establish a Cedar Key "Pocket Park Design Guide" that helps

to inform small "pocket" park development across the City. The guidelines are an opportunity

to establish a framework for design recommendations that meet the community's needs and

wishes, enhance local cultural and ecological identity, and create greater legibility and

consistency throughout its small park areas. The guidelines have been applied and tested at (2)

two specific pocket parks (at the terminus of 5th and 6th Streets, adjacent to G Street), however

these are intended to provide a replicable design template that can be used throughout the

City.

While small in scale, pocket parks provide an opportunity to enhance life for both long-time

residents as well as visitors to Cedar Key. Through thoughtful schemes, these small spaces can

have an outsized impact in connecting residents to the natural environment, providing a place

for passive or active recreation, and creating experiences that enhances the community's sense

of place.

1.2 Project Context

The Pocket Park Design Guide was developed in the context of several planning initiates,

starting in the early 2000's in the City's Comprehensive Plan and Redevelopment Area Plan to

more recent initiatives including the Cedar Key ShOREs project (2025).

Cedar Key Comprehensive Plan (1980, 2004)

The interest in pocket parks extends some decades through the City's Comprehensive Plan¹

(established 1980, updated 2004). The Comprehensive Plan sets forth the City's vision for the

future and articulates the importance of pocket parks to the community and notes the desire to

expand their use and development. With an aim to increase public interaction with the

waterfront, the City explicitly "designates all street end shoreline locations as public open

areas," (Parks and Recreation Element, Objective 5-2). (See Figure 1.) Support for pocket parks

is further included within the plan's Conservation and Coastal Management Element, where the

1 City of Cedar Key. (1980, as amended through 2022). Comprehensive Plan (Chapter Three,

Code of Ordinances). Municode.

https://library.municode.com/fl/cedar_key/codes/code_of_ordinances?nodeId=CHTHREECOPL
GOOBPО
































































