City of Cedar Key
The Island City
Phone (352) 543-5132 « Fax1-866-674-2419 « P.O.Box339 + Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting
3 June 2026

3:00 PM

Call to Order

ACTION ITEM: Approval of the Meeting Agenda

ACTION ITEM: Consent Agenda for Minutes-CRA Meeting 05-19-2026
Public comments

CRA Clerk’s Update
e Budget (FY funds approved and/or expended to date)
e James Moore, Inc — CRA Budget Update Status (if ready)

e Local Government Scholarship match to attend 2026-2027 Natural Resources
Leadership Institute, Class 26.

Discussion Item: Public Housing Update - NCFRHA Meeting

Discussion Item: Grocery Store Market Analysis & USDA Grant Opportunity — Commissioner
Weible and Tom Ankersen

ACTION ITEM: AECom Presentation — Comprehensive Management and Facilitation of
Cedar Key Vulnerability and Resiliency Projects.

Discussion Item: CRA Business Resiliency and Recovery Grant Program — Ms Jessica Head

Discussion Item: Anchor Consulting Update on Cedar Key CRA Efforts

Adjournment

Post Meeting CRA Workshop: FIBER Pocket Park Conceptual Plans - Opportunity for
Community Input. UF FIBER will present a proposed suite of general design guidelines and
provide working concept drawings to stimulate community input.



