
City of Cedar Key
The Island City

Phone (352) 543-5132• Fax 1-866-674-2419 P.O. Вox 339 • Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting

May 13, 2026

3:00 PM

Call to Order

ACTION Item: Approval of Meeting Minutes for 03/10/2026

ACTION Item: Chair to call for nominations to serve as CRA Chair

ACTION Item: Chair to call for nominations to serve as CRA Vice Chair

Discussion Item: Monies Spent and Monies Available - James Moore

Discussion Item: Review of 2026 Goals, Objectives and Broad-Based Budget Allocations

Tom Ankersen

Discussion Item: Public Housing Update - Federal Consultant Progress; NCFRHA Meeting

Discussion Item: Grocery Store Market Analysis Study Proposal - Dr Catherine Campbell and

Julia Graddy, UF IFAS

Discussion Item: Halff Inc. Presentation - Resilient Florida Implementation Grants a target for

the G Street Sea Groin and Habitat Projects.

ACTION ITEM: FIBER Presentation - Cedar Key Pocket Parks Proposal

The student competition for pocket park design proposed earlier is not going to
happen rapidly enough to be of use to the city in developing our 5th and 6th

Street pocket parks. FiBER is proposing a professional yet simple design

around which to build out our new parks.

Adjournment



City of Cedar Key

Phone (352) 543-5132 • Fax 1-866-674-2419 • P.O. Box 339 • Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting Minutes
AMENDED AGENDA

10 March 2026

4:00 PМ

Call to Order: 5:10 pm

ACTION ITEM: Public Workshop - Community Center Discussion

4:01 - 5:02 pm

ACTION ITEM: Approval of CRA Minutes from 01/14/2026

Motion: Commissioner Sera. Second: Commissioner Davis. Discussion-None. Vote: Passes

unanimously

ACTION ITEM: Approval of Cedar Key City Hall Area Urban Design and Housing Study

Change of terminology from approval to acceptance.

Motion: Commissioner Davis. Second: Commissioner Webb. Discussion via commissioner

comment and public comment. Vote: Passes unanimously.

ACTION ITEM: Discretionary Spending Authority for CRA Administrative Needs. Requesting

Discretionary Spending Authority of up $2,000 per expenditure for training or other needs

Motion: Commissioner Davis. Second: Commissioner Webb. Discussion-None. Vote: Passes

Unanimously

Letter of Endorsement for City Clerk, Brooke Smith, for FRA. Consensus by Commission.

Next Meeting will be April 14th.

Discussion: Reporting Requirements for the CRA as prescribed by Fl Stat 163.371 -Tom

Ankersen

Meeting Adjourned 6:54 pm

Commissioner Wortham ATTEST/Prepared: Brooke Smith, City Clerk



Cedar Key Community Redevelopment Area

2026 Goals, Objectives and Performance Measures

January 2026

The Cedar Key Community Redevelopment Agency (CRA) has established the following goals,
objectives and performance measures for 2026. These goals are based on the CRA Board's goal-
setting budget decisions made at its October 2025 meeting and reflect the available unobligated

TIF revenue for this fiscal year, after which the CRA's longstanding bond debt obligation will
have been satisfied. In subsequent years, CRA TIF revenues will likely be substantially greater.

As a result, the CRA Board has chosen to use this fiscal year's limited budget to focus on

developing CRA administrative capacity and funding studies needed to move forward with

projects in subsequent years, while allocating some funds for necessary infrastructure

maintenance and continued storm recovery.

1. CRAAdministration ($150,000 budgeted)

Goal 1.1 Increase professional staff capacity to manage CRA operations

Objective: Retain part time planning and management professional

Measurement: Improved administration and project management

Standard: A part-time CRA operations professional is retained and

trained

Goal 1.2 Ensure CKCRA Board transparency, accountability and fiscal responsibility

Objective: To hold regular meetings with adequate notice to the public

Measurement: Frequency and timeliness of meetings

Standard: At least 6 CRA meetings are held and agendas for each are

posted at least 7 days in advance of each meeting

Objective: Create a FY 2026/2027 budget that reflects CRA and community

priorities consistent with the Amended Redevelopment Plan

Measurement: Statutory mandated timelines and clear relationship to
Amended CRA Plan

Standard: Annual budget is completed by October 1, 2026; budget
allocations reflect Amended CRA Plan

Goal 1.3 Enhance resident access to CRA information

Objective: Develop a robust, accessible website that includes, at a minimum, all
statutorily required information

Measurement: CRA webpage reflects statutory requirements, is regularly
updated; user data reflects increased site visitation

Standard: CRA webpage completed and use data summarized

2. Transportation, Stormwater and Resiliency ($150,000 budgeted)














