City of Cedar Key
Commission Meeting Agenda
809 6th Street
March 17, 2026

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Cedar Key Commission, with respect
to any matter considered at this meeting, such interested person will need a record of the proceeding, and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based. People with disabilities requiring accommodation to participate in the meeting should contact the City Clerk at (352) 543- 5132 at least

48 hours in advance to request accommodation.

o Callto Order

Invocation

Pledge of Allegiance

Roll Call:

Jolie Davis, Commissioner Seat 1 Nancy Sera, Commissioner Seat 2
Jim Wortham, Commissioner Seat 3 Jeff Webb, Commissioner Seat 4
Mel Beckham, Commissioner Seat 5

o ACTION ITEM: Approval of Meeting Agenda, as presented

o ACTION ITEM: Consent Agenda

Minutes: 02-26-2026 Special Commission Meeting

o Public Comment

o Cedar Key Water & Sewer District: General Manager’s Report

o Non-Government Organizations:

Lion’s Club

Cedar Key Woman'’s Club

Chamber of Commerce

Cedar Key Aquaculture Association
Nature Coast Biological Station (NCBS)
Cedar Key Arts Center

Cedar Key Non-Profit Organizations

o Important Dates:

April 11-12, 2026 - Arts Festival



o Presentation: Kimley-Horn CPTA Grant Marina Modernization Update
e Meetings\03-17-2026\Cedar Key Baseline Site Conditions Report - Final-app.pdf
e Meetings\03-17-2026\Cedar Key Stakeholder Engagement and Marina Use
Report - Final-app.pdf

o Presentation: Congressional Appropriation Application by Anchor Consulting

o Clerk’s Office and Administration:
e ACTION ITEM: Approval of the Application Narrative for the EDA Readiness Grant
e ACTION ITEM: Approval to Join Main Street America
e ACTION ITEM: Approval to Apply for Florida Main Street Program
e Discussion: Cedar Key Summer Program Update

o Public Works:
e ACTION ITEM: Approval to issue an RFP to pave Marina Parking Lot

o Fire Department/Emergency Management:

o Police Department:

e ACTION ITEM: RESOLUTION 497 OF THE CITY COMMISSION OF THE CITY OF
CEDAR KEY, FLORIDA, AMENDING SECTION 305 (HOLIDAYS), PAGE 16 OF 64, OF
THE CITY OF CEDAR KEY EMPLOYEE POLICY MANUAL TO CLARIFY HOLIDAY PAY
AND COMPENSATORY TIME PROVISIONS FOR FULL-TIME POLICE OFFICERS;
PROVIDING FOR CONSISTENCY WITH THE CITY’S OVERTIME AND
COMPENSATORY TIME POLICY; PROVIDING FOR AN UPDATE TO THE
AMENDMENT TABLE; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

o Attorney Items:
e ACTION ITEM: FIRST READ - AN ORDINANCE 2026-04 OF THE CITY OF CEDAR KEY,

FLORIDA, PROVIDING FOR THE VOLUNTARY ANNEXATION OF CERTAIN REAL
PROPERTY LOCATED AT 12171 SW 165 TERRACE, CEDAR KEY, FLORIDA; LEGALLY
DESCRIBED AS CEDAR KEY SHORES NO. 1, BLOCK F, LOT 21, AS RECORDED IN
OFFICIAL RECORDS BOOK 1291, PAGE 649, PUBLIC RECORDS OF LEVY COUNTY,
FLORIDA; PARCEL NUMBER 0895000400; PURSUANT TO SECTION 171.044,
FLORIDA STATUTES; PROVIDING FOR LAND USE AND ZONING ASSIGNMENT;



PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

ACTION ITEM: Approval of 5% Administrative Program Management for the Resilient
Florida Gulf Blvd Hydrological Restoration Project

ACTION ITEM: Approval to issue an RFP for Nature-Based Solutions: Gulf Blvd
Hydrological Restoration Project

ACTION ITEM: Market in the Park Continuation

ACTION ITEM: Special Action 2026-04 to include 357 2nd Street on the Historic Registry

Discussion - Commissioners Concerns/Information:
e Discussion: Potential Transfer of the corner lot on Dock Street (near the
bathrooms) from Levy County to the City of Cedar Key

Discussion - Commissioner Focus Areas:
e Environmental and Shoreline Restoration/Protection - Commissioner Wortham
e City Processes and Process Improvement - Commissioner Davis
e Financial and Economic Development — Commissioner Beckham
e Public Relations and Community Engagement — Commissioner Sera

Meeting Adjourned PM



City of Cedar Key
Commission Meeting
Agenda Item

Submitted By: Brooke Smith
Meeting Date: 03/17/2026

Subject:
Approval of Special Meeting Minutes of February 26, 2026

Discussion:

The minutes from the Special Meeting held on February 26, 2026, are presented for review and
approval by the Commission. The minutes provide an official record of the proceedings,
discussions, and actions taken during the meeting. Approval of the minutes confirms their
accuracy and allows them to be entered into the official public record of the City.

Fiscal Impact:
None.

Attachments:
February 26, 2026, Special Meeting Minutes

Possible Commission Action:
Approve the Special Meeting Minutes from February 26, 2026, as presented.



City of Cedar Key
Special Commission Meeting Minutes
809 6" Street
February 26, 2026

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Cedar Key Commission, with respect to any matter considered
at this meeting, such interested person will need a record of the proceeding, and for such purpose, may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be based. People with disabilities requiring accommodation to participate in the
meeting should contact the City Clerk at {352) 543- 5132 at least 48 hours in advance to request accommodation.

o Call to Order
e [nvocation
e Pledge of Allegiance
e Roll Call:
Jolie Davis, Commissioner Seat 1 Nancy Sera, Commissioner Seat 2
Jim Wortham, Commissioner Seat 3 Jeff Webb, Commissioner Seat 4
Mel Beckham, Commissioner Seat 5

o ACTION ITEM: Approval of Meeting Agenda, as presented
Motion to Approve: Commissioner Sera
Second: Commissioner Wortham
Discussion: None
All Vote: Motion Carried Unanimously

o ACTION ITEM: Consent Agenda: Minutes: 02-17-2026 Commission Meeting
Motion to Approve: Commissioner Sera
Second: Commissioner Wortham
Discussion: The minutes were amended to reflect the recusal of Commissioner Beckham.
All Vote: Motion Carried Unanimously

o Public Comment

o ACTION ITEM: Counteroffer for the Old City Hall Building of $400,000.00
Commissioner Davis made a motion to reject the counteroffer of $400,000.00. Commissioner Webb
seconded the motion. Commissioner Beckham recused himself from the discussion, vote, and all
items associated with the action item. Discussion occurred prior to the motion with public comment.
Roll call vote was 3-1 carrying the motion. Commissioner Davis, Commissioner Webb, and
Commissioner Sera voted for the motion with Commissioner Wortham opposed.

o Meeting Adjourned 11:40 am

ATTEST: &
Mayor Webb, Commissioner PreL;ared by Brooke Smith, City Clerk




FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Beckham 1, Walter Melvin Cedar Key City Commission
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
PO Box 88 WHICH | SERVE IS AUNIT OF:

Y
om Y :A(;I:ZYOF POLITICAL smigi:ggr e

LEVY . L :
Cedar Key City Commission Seat 5
DATE ON WHICH VOTE OCCURRED e
®f ELECTIVE O APPOINTIVE
WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

»* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.




APPOINTED OFFICERS (continued)

+ Acopy of the form must be provided immediately to the other members of the agency.

+ The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
« You must disclose orally the nature of your conflict in the measure before participating.

« You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

| Walter Melvin Beckham I hereby disclose thaton ek 2, 20 Hp -

(a) A measure came or will come before my agency which (check one or more)

inured to my special private gain or loss;

7 inured to the special gain or loss of my business associate,
inured to the special gain or loss of my relative, \/‘amegé 4 E-& Munﬂﬁ

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Vote on wheltrer Yo accept, rejet of comnter 03%( on
“o\d (}u,l«m\\ 4 mb{ 5“@"‘?4 Vanessa E‘ﬁw"wﬂ}, 1% The \ta‘h?g_?
b ro\e~ and  stands to jq'm Hom @ sale,

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

2 [zt [zt Do D Y

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.







