
City of Cedar Key 
The Island City 

Phone (352) 543-5132   •    Fax 1-866-674-2419   •   P.O. Box 339   •    Cedar Key, Florida 32625 
 
 
 

Cedar Key Community Redevelopment Agency Workshop 
 

28 January, 2025 
 

05:00 PM 
 
 
 

1. Call to Order 
 

2. Consent Agenda: 
1. Nov. 21, 2024 CRA Meeting & Workshop minutes 
2. Dec. 17, 2024  CRA Meeting minutes 

 
3.  Coordination and Administration Proposal/Scope of Work – Tom Ankersen 
 
4.  CRA Grant Programs Proposal/Guidance – Jim Wortham 

 
  5.  Public Housing/Affordable Housing/Workforce Housing – Tom Ankersen 
 
  6.  Student Studios – UF Florida Institute for Built Environmental Resilience (FIBER) 
     Jeff Carney and Christian Calle 
 
  7.  Cedar Key Marina User Surveys – Tom Ankersen/Mike Allen 
 
  8.  Long-Term Resiliency Infrastructure Projects – Tom Ankersen/Jeff Carney 
 
  9.  Budget Status – City Clerk/City Legal Counsel   
 
           10.  Next CRA Meetings; February 13th, 2025  5pm 
 
  Adjourn 
 
 
  


